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EVALUATION AND FEEDBACK FOR NINEVEH GRANT 
December 2012 – November 2013 
 
 
The Temple Hill Trust 
The Trust owns and manages 3.5 acres of woodland in the heart of Dartford’s largest social 
housing estate.  It strives to maintain the fine balance between the preservation of its ecology 
and the provision of an open access leisure space for residents, this being Dartford’s only 
woodland accessible to the public.  The Trust is managed by volunteer Trustees and is physically 
supported by volunteer rangers, who meet weekly to manage the green space.  The Trust 
employs their Chief Executive, Debbie Fryer, who manages the core business, the volunteers 
and the Enchanted Woodland.   
 
The CEO funding for the last year was gained through a grant from the Nineveh Trust which was 
provided to enable our Trust to pursue various avenues, working towards financial 
sustainability. 
 
Following the departure of both our Chair and our Secretary from the Board the Trust embarked 
upon a recruitment drive designed to strengthen and broaden the skills and knowledge of the 
Trustees and, importantly, to gain Trustees who had time available to dedicate to the Trust.  
Working in partnership with Locality and Hyde Housing two new Trustees came on board, a 
strategic planning meeting was held and training provided.  It is unfortunate that one potential 
Trustee was taken seriously ill and has never been able to join us and the other’s life 
circumstances changed dramatically and she was unable to provide the support she had thought 
to offer.  The Trust is still actively seeking volunteers for their Board. 
 
Promotion of the Enchanted Woodland 
The Trust, and its Ranger Volunteers, has continued to promote the Enchanted Woodland to the 
wider public throughout the year.  The website has been changed to one which we can manage 
ourselves.  This has enabled us to promote ourselves on a daily basis and has supported the 
launch of the Sponsor a Tree Scheme and our Memorial Tree Scheme.  Opportunities to 
promote the Woodland to a wider audience have been encouraged, such as becoming a location 
for GeoCaching. 
 
By far our largest event this year has been our HallowScream fright night.  Working in 
partnership with Kasbah, the promotional post cards were hand delivered across the Temple Hill 
Estate and the new Bridge Estate (5,000 households in total).  Over 100 people attended the 
event and joined us at the kitchen afterwards, drinking our home made blood red soup and 
helping to mix the two communities.  Whether people attended or not the aim was met and 
everyone on both estates now knows of the Woodland and how to get there. 
 
Education Within the Woodland 
Forest School outdoor education has continued to be run this year with six Adult Taster Days 
held and a summer respite week offered for young carers between the age of eight to twelve.  
This is the second year we have supported young carers in this way – the evaluation has been 
overwhelmingly positive and we have already found funding to run the programme again for 
2014. 
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The Trust has also run smaller events such as our Bat Detection Evening held in partnership 
with Temple Hill Primary School and the Kent Bat Group. 
 
Increasing Diversity and Works within the Woodland 
We have continued to follow our management plan which considers the diversity of the 
woodland’s flora and fauna.  As the dominant species within the interior is self-seeded hawthorn 
and sycamore we have launched our diversity project and, last season, planted 300 alternative 
native species whips with another 420 to be planted this season.   
 
We have positioned our new hand-carved Welcome sign and are in conversation with Hadlow 
College Land Management Programme regarding further signage and siting their student made 
dormouse boxes.   
 
Four volunteering days have been organised throughout the year including the emergency 
provision of a 6ft fire break to protect our neighbour’s properties bordering Cornwall Road 
Meadow following outbreaks of grass fires over the hot summer. 
 
New seating is currently being renovated for the Round and our Amphitheatre has been 
launched with the ability to provide a 100 seater arena for future productions.  Talks are already 
being held with Big Fish Arts for a Spring performance of traditional street theatre. 
 
Land Surrounding the Woodland 
It has long been our policy to maintain the lands that surround ours, especially those that 
provide access to the Enchanted Woodland.  Marsh Street footpath and the historic cobbled path 
that links the Woodland to Joyce Green Lane are unregistered.  The Trust is in the process of 
building an evidence file that can support our claim of maintenance in order to file for a 
Possessory Freehold Title.  If successful this will entitle us to legal ownership of the land by 
January 2018.  In the meantime meetings have been held with the Kent County Council Access 
Officer to work towards those paths becoming officially designated footpaths. 
 
Land Adjacent to the Woodland – ‘Land to the East’ 
Discussions have been re-opened with Dartford Borough Council regarding land which the Trust 
would like to see as a BMX track – providing sport and entertainment for local young residents.  
The Council were not adverse to this consideration but major changes within their own 
departments have dramatically held up the process as has a change of Councillors on this Ward.  
The Trust has organised three major clear ups on this land throughout the year in partnership 
with the Council and Hyde Housing in preparation of the space and its potential future use.   
 
Potential Partners of The Enchanted Woodland 
Discussions have been held and visits made by the RSPB at the Enchanted Woodland.  The 
RSPB have no reserves in this area of Kent and are interested in partnership working which will 
encompass events such as an Easter Egg Hunt and Photographic Competition.  These would be 
advertised on their own website thus promoting our woodland space further afield.  Becoming a 
RSPB nature reserve will bring with it all the advantages of their greater knowledge, a wider 
attendance base, new signage and literature. 
 
We are currently working in partnership with Kasbah who offer support to those with mental 
and physical health issues in Gravesham and Dartford.  Ultimately Kasbah wish to build a base 
where their residents can access outdoor activities and learning on a week by week basis. 
 
New Build Within the Woodland 
Discussions were held in the Spring with SUSCON (Sustainable Construction) and North West 
Kent College to consider a joint partnership bid for the new building within the Woodland.  The 
Trust’s vision is to create a building that would provide meeting, office and workshop space 
with, potentially, a community café that would be offered for use by the community and local 
groups with charitable aims.  The unfortunate and dramatic closure of SUSCON, by their 
managing agents, meant the end to this line of discussion. 
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However the University of Greenwich have taken up the challenge, offering their students of 
Landscape and Architecture the opportunity to produce a design and build project with real, 
hands on experience.  Draft plans are currently being drawn up which will enable the Trust and 
the University, in partnership, to apply for funding for a feasibility study for this innovative 
project. 
 
A Tough Year with a Potential Way Forward 
It has been a tough year in which to operate with many departments, groups and organisations 
closing down or dramatically altering their staffing levels.  The knock on effect of these 
decisions affects all and has caused our Trust many a change of direction as we look to work 
with others towards our ultimate aim of sustainability. 
 
In this light discussions are being held with Hyde Housing around the potential to offer financial 
support to the Trust in order that they may employ their Chief Executive on a one day per week 
basis.  The offer has been agreed by Hyde Management in principal.  Hyde hope that their 
support will enable others to come on board to offer the Trust a further two days employment 
for their Chief Executive – thereby keeping this worthwhile project and important green space 
operational into the future. 
 
 
 
 
 
 
 
 
 
Debbie Fryer 
Chief Executive 
18th November, 2013 


